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Board of Directors

Donna Collins John Wyndels Will Gardner
Roy Chapman Brian Haynes Brad Mulvena
Barry Russell Don Onofriechuk Marcia Barkman
Larry Crouse Randy Highmoor Gary Julius
Terrance Petley Marsha Reese Angel Rouxel
Curtis Salmon Cameron Slimmon Samuel Unrau

Executive Committee

Donna Collins - Chairperson
Will Gardner - Secretary

Brian Haynes - Member at Large
Barry Russell - Member at Large
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R. Chapman — Chairperson
D. Onofriechuk

B. Haynes

G. Julius

C. Salmon

Housing Committee

T. Petley — Chairperson
M. Reese

B. Haynes

R. Highmoor

B. Mulvena
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B. Russell — Chairperson
D. Collins

C. Slimmon

M. Reese

J. Wyndels

N. Amadeo

John Wyndels - Vice Chairperson
Roy Chapman - Treasurer

Brad Mulvena - Member at Large
Don Onofriechuk - Past Chairperson
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Committee
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D. Onofriechuk — Chairperson
C. Salmon

Nomination Committee

D. Onofriechuk - Chairperson

The above committees also include a number of staff (not listed).
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Ten Ten Sinclair Housing Inc.
Mission Statement

Ten Ten Sinclair Housing Inc. promotes, develops, and administers affordable,
accessible housing and support services, in keeping with the Independent Living
philosophy, for persons with physical and reasonably equivalent disabilities.

The following values guide the organization and its services.

S A commitment to high consumer involvement in the Ten Ten Sinclair
Housing organization.

$ A commitment to consumer control over their living situation, including a

commitment to consumers assuming responsibility for decision making with

all the associated risks and responsibilities.

A commitment to experiential learning.

A commitment to integrated community living.

A commitment to consumers= maximizing their potential in independent

living.

$ A commitment to collaboration and partnerships with community
organizations.

Uy Ur Ux

Learning Through Living

Our Learning Through Living program continues to be the focal point for
translating the Independent Living Philosophy into practice. At our 1010 Sinclair
Street site, the program promotes an experiential learning environment to support
each participant in building his/her knowledge and skills to live independently in
the community.
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Chairperson and Managing Director’s Report

We entered the 2008-09 year with an understanding of the need to examine how to keep Ten Ten
at the forefront in transitional housing, independent living services, and the promotion of
accessible housing in Winnipeg. We began the year knowing the need to re-visit our strategic
direction. We remained optimistic about emerging opportunities for Ten Ten and persons with
disabilities. At year end, we can report on important successes, but would be remiss in not
identifying some re-emerged financial concerns around our service provision activities.

The cover of this year’s Annual Report profiles Place Bertrand and reflects Ten Ten’s leadership
in the promotion of accessible housing; leadership which in effect, facilitated the development of
Winnipeg’s newest non-profit, affordable and accessible family housing project. While we will
never understate the impact of disabilities on the individual, we know that disabilities are about
more than the person with the disability. We know the importance of family. We know the
importance of community. We know the importance of ability and we know the importance of
inclusion. With the help of the Manitoba Housing & Renewal Corporation (MHRC), the
Winnipeg Foundation, and the Kinsmen Club of Winnipeg we have created Place Bertrand -
twenty fully accessible attached bungalows in Saint Boniface — an important step in
demonstrating universal design — the design of inclusion. Members reviewing this Annual Report
will note the umbrella of Ten Ten now includes Place Bertrand Housing Inc. in our consolidated
financial statements. It is Ten Ten’s hope that both our members and the community at large will
recognize and appreciate access to twenty new homes that reflect Ten Ten Sinclair’s overarching
value of inclusion.

The 2008-09 year also saw the Board of Directors embark on an important strategic initiative.
We sought to engage tenants, partners, funders, and collaterals in a strategic planning process.
The result has been a new strategic plan for Ten Ten that will be finalized by the Board in early
fall 2009. We were most pleased with the technological support that offered an opportunity for
broad participation through our website.

On the services front, we ended the year with some concern with respect to the diminished
demand for transitional housing and support services from our traditional population. Changing
service provision opportunities in the external environment caused us to begin to re-examine Ten
Ten’s position. Deficit in Ten Ten’s service provision operations emerged as our most important
issue late in the year. Our Service Purchase Agreement (SPA) with the Winnipeg Regional
Health Authority (WRHA) provided an important framework to resolve service and funding
issues. We were actively engaged with the WHRA in examining potential alternative
opportunities for Ten Ten in the continuum of transitional housing and rehabilitation services
while continuing to operate within the philosophy of Independent Living.
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Ten Ten’s partnership with the WRHA in the development of the Ventilator Community Living
Model at the 1010 Sinclair Street site continued throughout the year. We remain optimistic that
this will grow into a viable community model. We believe this reinforces the value of the 1010
Sinclair Street building as a venue for innovation.

The Fokus and Cluster community sites continue to be important permanent housing and service
sites in Winnipeg. The viability of individual sites is seen as an emerging issue within the
context of the pressures to insure the financial efficiencies of the shared care service model and
the Independent Living Philosophy. Ten Ten’s discussions with Fokus Management Inc. in the
provision of services at the four Fokus sites continued through the year.

While there are always challenges in the provision of specialized services, we believe that
initiatives over the past year reinforce Ten Ten’s position as an important force in the
community. We acknowledge and thank the Board of Directors for their leadership in these
matters and the staff for their hard work and dedication.

Dernrna Collins Hert Cassin
Chairperson of the Board Managing Director
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Treasurer’s Report

The fiscal year ending March 31, 2009 saw Ten Ten Sinclair Housing Inc. record an overall
deficit of $51,653 on a consolidated basis. This is a very disappointing development for us given
the positive direction of 2007-08. The consolidated statements include the financial status of both
the Kennedy Street Housing Project (KSHP) and the Place Bertrand Housing Inc.(PBHI). The
impact of Kennedy Street on the consolidated statements was significantly positive. Our primary
service operations funded by the Winnipeg Regional Health Authority effectively ran a shortfall
in excess of $93,000, an outcome that was of growing concern as the year progressed.

The Consolidated Statement of Revenue and Expenses shows variances from expectations.
While Fee for Service and Grant revenues increased overall due mainly to the new volumes
associated with the Ventilator Community Living Model, the staff salary and benefit costs
outstripped those revenue gains.

In previous years we identified underlying concern about the financial impact of tenanting
changes at some of the shared care model sites. This year we experienced problems at a number
of sites, most notably the 1010 Sinclair Street site. By year end we had met several times with
the Winnipeg Regional Health Authority to explore service alternatives for that site that were of
interest to the funder and within the scope of the strategic direction as set out in our Strategic
Plan.

As Treasurer, |1 acknowledge the financial support received from our two primary funders —
Manitoba Family Services & Housing and the Winnipeg Regional Health Authority.

As Treasurer and Chairperson of the Finance Committee, | would like thank our staff for their
hard work in trying to address our financial concerns. | would also like to thank the members of
the Finance Committee for their efforts in steering our financial affairs.

As Treasurer and Chairperson of the Finance Committee, | can advise the stakeholders that the
financial position of Ten Ten Housing Inc. has deteriorated from 2007-08 but, in my opinion, is
sound. Complete audited financial statements are available upon request

Rey Chapman

Treasurer
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Facilities Committee Report

The committee addressed a number of ongoing issues over the past year. The big screen TV that
had been donated to Ten Ten was installed in the MT Room for all to enjoy. The sunroom
received a bit of a facelift with new blinds.

The concern about tenants, guests, and staff smoking by the front entrance was discussed at
length. The end result was the designation of a smoking area outside the rear entrance to the
building.

The committee also had some input into the Manitoba Housing Authority’s (MHA) planning of
some exciting upgrades to the 1010 Sinclair Street building. The proposed work included:
replacement of windows; removal of the brick and tyndall stone; re-insulating the building from
the outside; re-installing the tyndall stone on the main level; adding metal siding to the top two
floors, and; upgrading the heating and air intake systems. By year end the MHA was tendering
the work to determine final costs and feasibility. The committee is optimistic that this work will
be approved. It will be a welcome upgrade of the building to current standards.

Brad Mulvena
Chairperson

Housing Committee Report

The Ten Ten Housing Committee members have focused on the new housing project being
developed by Ten Ten Sinclair Housing Inc. in St. Boniface. This is a fairly new direction for
the organization and will fill a need for individuals from the community as well as tenants at Ten
Ten seeking permanent affordable and accessible community housing. Place Bertrand was a
board priority this year that has resulted in twenty new fully accessible houses in St. Boniface.

The supply of new and renovated housing that has been occurring is small. Ten Ten has been
working with many of the local neighbourhood groups to increase the supply of accessible and
affordable housing units. One project that will open its doors shortly is Green-Heart Not for
Profit Housing Cooperative located on Sherbrook Street. Green-Heart will have 24 visitable and
accessible suites for low and moderate income individuals.

I wish to thank all tenants and resource people for their time and commitment. This next year
will see new challenges for the committee members.

Tevance Petley
Chairperson

10
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Housing for Assisted Living Report

Ten Ten Sinclair Housing Inc. is the umbrella organization for the HAL Committee. The
Committee has met and discussed possible future directions In 2008 the Selection Committee
met less frequently because tenant selecting meetings were required less often.

The following are the highlights for the 2008-09 year:

e With the leadership of the HAL tenants a Tenants’ Association has been formed. The
Association has been instrumental in developing additional tenant amenities and activities
in the building.

e Currently HAL has twelve(12) well appointed universally accessible apartments. All
apartments are currently assigned to HAL tenants.

There had been some discussion of a Phase 111 in order to add a few more accessible apartments.
At this time it appears the HAL site will remain at 12 accessible units for the foreseeable future.

I thank the Selection Committee for ensuring the apartments are occupied with individuals who
can make good use of the project and available support services. A big thanks to the HAL
attendant staff and resource complement for the work they do to assist tenants with a variety of
daily activities.

Lastly, a big thanks to all our project partners from housing and health supporting agencies for
their continued commitment to the HAL Project.

Tevance Petley

Programs Committee Report

The Programs Committee met four times during this year. The primary focus of discussion
related to the completion of the Strategic Planning process initiated at the end of the last business
year and consideration of possible new future service directions for Ten Ten Sinclair as we deal
with some vacancy concerns and a need to be responsive to changing community needs.

The final report from the Strategic Planning process will be available to view on our web site at a
later date. | thank the committee members for their time and contributions over this past Board
year.

Barvwy Russell
Chairperson
11
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Tenants’ Association Report

The Tenant’s Association at 1010 Sinclair Street helps represent the interest of all tenants in the
building. It provides an opportunity for people to work together in planning and carrying out
activities at 1010.

In the past year the Ten Ten Tenants’ Association has done many different things. There have
been several pot luck get-togethers and barbeques. For Halloween we put up posters to ask for
donations from tenants and staff in order to hand out treats to the little ghosts and goblins who
came “trick or treating”. The response was wonderful and greatly appreciated. We did the same
for the Christmas Hampers - again a huge success. We also made up three baskets for the
Christmas Draw which also went well. We had a New Year’s Day celebration with a full course
ham dinner for tenants.

In the past year we have had a pottery painting class - a very popular event that showed off
heretofore unknown talents of some tenants. We have had a few yard sales, which people also
liked. The TA put on a St. Patrick’s Day lunch which went very nicely. There was a basket
made up for Mother’s Day. We had a Craft and Bake Sale which was very successful. We’ve
also had a few 50/50 draws. A chafing dish was purchased for the TA’s use.

All in all, the TA had a fairly busy year and we hope that it will continue on into 2009.

Margaret Covey

President

Margaret éovey, President
Brad Mulvena, Vice-President
Dorothy Fraser, Secretary
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Fokus Council Report

During 2008 -2009 Fokus Council has continued working to strengthen the Fokus Housing
model for the benefit of all tenants living in Fokus Housing. Fokus Housing and Ten Ten
Sinclair Housing Inc. were based around a unique Partnership and Autonomy model that offered
the strength and benefits of a single management structure while at the same time offering both
partners the ability to work and grow under their own direction.

To achieve its objective Fokus Council continued its work on the two task groups identified by
the Fokus Council and TenTen Board Executive in late 2007. Council held two forums on
September 12 and 13 open to all Fokus tenants. The general feeling from members attending was
to continue with the partnership without taking away Fokus Autonomy. Fokus Council has
requested further discussion with the TenTen Executive this coming year.

A few highlights for the 2008-09 year:
e Fokus has been contributing to strengthening the guidelines on safe transfer procedures
that will lead to a formal Transfer Policy for the organization.
e Fokus reviewed and formalized several new procedures during the year including dealing
with tenant issues that may arise from time to time and a tenant leave of absence process.

Fokus Council will continue to work on other old and emerging issues during the coming year.

Elections have been completed and the new Fokus Council Executive Committee is as follows:

Chairperson Don Ament Fokus I

Vice Chairperson Thor Sigurdson Fokus 111

Secretary Sharon Hughes Fokus 111

Treasurer Chris Sargent Fokus |

TenTen Board Representatives Larry Crouse, Fokus Il Curtis Salmon Fokus 111

Marsha Reese

Community Representative Marsha Reese
Board Appointed Representative position to be filled

Council members extend a big thank you to our Fokus Director for all her hard work. She often
goes above and beyond the call of duty to ensure tenant needs are addressed.

Don Ument DPebitiiec Van Ettinger
Fokus Council Chairperson Director of Fokus Housing
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Long Term Staff and Volunteers

30+ Years
Gord Howe

25-29 Years
Christine Bilinski
Ron Quintana

20 — 24 Years

Bev Krasnowski
Tesfaghiroghis Petros
Giselle Breland

Ewa Ignaczak

15-19 Years
Kimberly Cymbalisty
George Martinuk
Florencio Gutierrez

10 - 14 Years
David Stern
Sylvia Wiwsoniski
Cory Harder

Rose Montgomery
Stacy Griffiths

5—-9 Years

Debbie Van Ettinger
Phyllis Weiss
Yolanda Martin
Marina Zepina
Yolanda Fernandes
Marianne Salangsang
Baltazar Ramos
Mohammed Koroma
Gloriza Dalarea Manalang
Brian Haynes

Elke Busilla

Rick Boyd
David Goodyear

James Devouno
Donna Collins
Hollie Kehler

Wayne Worrell
Cyndi Padoan
Manuel Bonifacio

Carol Derhak
Edwin Hernandez
Geoffrey Spencer
Jorge Pegado
Kaylene Griffiths

George Watters
Heather Zinni
Brenda Owsianyk
Alexander Asante
Jeff Slawson
Justin Jubinville
Justin Bzovy
Carol Sanders
Keisha Pinder

Rawle Grant
Don Ament

Sandra Hill
Don Onofriechuk
Ute Graham

Kathy McGhee
David Spratt

Jason Hooper
Sherma Hibbert
Don Oryniak
Adrienne Dudek
Brandi Heinamaki

Debra Kozan
Stuart Geith
Milagros Alberto
Marsha Reese
Alleyne Barrett
Czeslaw Doroszuk
Don Boychuk
Archie McLean
Cameron Slimmon

Edgar Narciso
Don Mangiacotti

Betty Mikolash
Warren Calder
Dorothy Fraser

Rhonda Murray
Franklin Smith

Howard Ruben
Carol Thomas
Terrance Petley
Irene Anderson
Lauretta Kurz

Tammi Bjornson
Marge Sutherland
Debra Klepatz
Leah Gajes
Fatmata Kamara
Franco Jok

Jason Bell

Diana Kirchen
Roy Chapman
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Acknowledgements

The 2008-09 year saw the passing of two active Board members and one retired long term staff
member. The Board has chosen to acknowledge their contributions to Ten Ten in this report.

Ron Lacey (1959-2008)

Ron was a member of the Ten Ten Board, serving for six years as a representative of the
Watson Cluster. His participation on the Housing and Facilities sub-committees was always
valued. His first interaction with Ten Ten was through his participation in the Learning
Through Living Program, to which he brought his knowledge of independent living.

George Dyck (1939-2008)

George represented the CPA on Ten Ten’s Board for nine years, most recently in the capacity
of Vice-Chair. George’s volunteer work with Ten Ten reflected his long term support and
practice of the Independent Living Philosophy. George’s history with Ten Ten goes back to
the founding days of the company, of the building, and of the philosophy.

Wilma Kalke (1930-2009)
Wilma was a long term staff member who was well known to many tenants, Board members,
and staff. As the first housekeeper at the 1010 Sinclair Street site, Wilma brought her high

personal standards for service. Wilma was a fixture at Annual General Meetings long after
her retirement from Ten Ten.
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The Friends of Ten Ten

Ten Ten Sinclair Housing Inc. wishes to acknowledge the numerous donations over the year
from the membership and business which support the mission of Ten Ten Sinclair Housing Inc.

Ambassador Sales Don Ament Patti Bonas
Kim Clements Donna Collins Margaret Covey
Linda Dando Lucy De Luca Will Gardner
Gary Julius Valentyna Kashperska Mildred Mann
Dave Martin Victor & Lila Moore George Murphy
P. Odut Louise Olson Howard Ruben
Clare Simpson Markos Tegegn June Thomson
Rick Wolfson Heather Zinni

Ten Ten Sinclair Housing Inc. gratefully thanks the following for their
donations towards our Endowment Fund in Memory of George Dyck.

The Transcona Bluegrass Group
Clare Simpson

Ken Cassin

Frances And J. David Brownlee
Patricia Bonas

Judy and Bruce McDonald
George and Shirley Murphy
Lynn and D.K. Sharpe

Judith Shayna

June Thomson

Don G. Wilson

Ten Ten Sinclair Housing Inc. gratefully thanks the following for their donation
towards Ten Ten in Memory of Ron Lacey.

DFO-ATIP Secretariat

17



Ten Ten Sinclair Housing Inc.
2008-2009 Annual Report

Service Statistics for Ten Ten Sinclair Housing Inc.

Learning Through Living Program

1010 Sinclair Street

Tenant Demographics Disability
Approved 28 | | Amputees 1
Withdrawals Atrophy, Multiple Sclerosis 3
In Process at Year End 8 Cerebral Palsy 3
Entries 25 Cerebral Vascular Accident 7
Exits 20 Diabetes 2
Head Injuries 3
Tenant Composition Muscular Dystrophy 5
Disabled - Regular Tenancy 36 Neurological 4
Disabled - Assessment 12 Other 4
Non-Program 25 Spina Bifida 4
Ventilator Community Living Model Spinal Cord Injury 11
Community Transition Project Visual Impairment 2
Total 79 | | Total 49
Age Range Exit
18-19 years 3 Fokus 1
20-39 25 | | Westwood/Watson Cluster 3
40-59 20 | | Apartment/Own Home 7
60 plus years 1 Parents/Relatives 2
Total 49 Other 7
Total 20
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